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ENGLISH VERSION

Explain the concept of Operations Management in detail. Discuss its scope and (20)
importance in modern organizations.
OR
What are Operations Management decisions? Explain the types of Operations
Management decisions in detail.
How do competitive priorities influence operations design and processes? (20)
OR
Differentiate between service strategies and manufacturing strategies.
Explain the concept of Plant Location and its importance in Operations Management. (15)
OR
Explain the difference between domestic and international plant location decisions.
Explain the meaning and importance of Plant Layout in Operations Management. (15)
OR
Explain the factors influencing plant layout decisions.
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